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DEPARTMENT OF THE ARMY 
OFriCE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN RCPLV REFER TO 

AGAM-P (M) (23 Feb 67) FOR 0T 24 February 1967 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 
48th Transportation Group (Motor Transport) 

TOi SEE DISTRIBUTION 

1. Forwarded as inclosure Is Operational Report ■• Lessons 
Learned, Headquarters, 48th Transportation Group (Motor Transport) 
for quarter ending 31 October 1966. Information contained in this 
report should be reviewed and evaluated by CDC in accordance with 
paragraph 6f of AR 1-19 and by CONARC in accordance with paragraph 
6c and d of AR 1-19. Evaluations and corrective actions should be 
reported to ACSFOR OT within 90 days of receipt of covering letter. 

2. Information contained in this report is provided to the 
Commandants of the Service Schools to insure appropriate benefits 
in the future from Lessons Learned during current operations, and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
a/s 

DISTRIBUTION: 
Commanding General 
US Army Combat Developments Command 
US Continental Army Command 
Commandants 
US Army Command and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Artillery and Missile School 
US Army Armor School 
US Army Chemical Corps School 
US Army Engineer School 
US Array Military Police School 
US Army Infantry School 
US Army Intelligence School 
US Army Medical Field Service School 
US Army Ordnance School 

(Continued on page 2) 

C A. STANFIEL A 
Colonel, ACC [J 
Acting Tht Adjutant General 

!*8^r 
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HBADQUARTERS 
U8TH TRANSPORTATION GROUP (MOTOR TRANSPORT) 

APO 96U91 

AVCA-SON-AB-OP J5 NonmÄer 1966 

SUBJECT :   Operational Report - Lessoos Learned for the Quarter Ending 
31 October 1966 (RCS-CSFOR-65) 

THRU: Channela 

TO: Department of the Anqr 
Assistant Chief of Staff for Force Development 
Washington, D. C. 20310 

SECTION I 

SIGNIFICANT ORCWIZATIOML ACTIVITIES 

1.   Mission;    In addition to the TOE mission assigned, this headquart- 
ers is assigned the additional functions of operating truck terminals and 
trailer transfer points in the US Army Support Command, Saigon area of 
responsibility; providing port clenrance, line haul, and local haul motor 
transport servicesj providing direct motor transport support to tactical 
units in the III and IV Corps Tactical Zone} and coordinating and 
controlling specified civilian contract motor equipment; in accordance with 
letter. Headquarters, US Any Support Command, Saigon, Subject)    latter 
of Instruction, U8th Transportation Group, dated 12 October 1966, 

2*   Command and OrganisatioBt   «.    This headquarters is organised 
as HHD, U8th Transoortation Group (Motor Transport) under TOE 55-12B, 61* 
(SRC $£-012E 1*001), with an authorised strengt*   of 13 Commissioned 
Officers, 2 Warrant Officers, and hh Enlisted Men,   The U8th Transportation 
Group (MT) is assigned to the US Army Support Command, Saigon« 

b.   The following additional units were a ttached and attained 
oper*tional capability during the reporting period. 

(1) 86th Trans Co (Lt Trie), 

(2) 87th Trans Co (Lt Trk). 

(3) 26lst Trans Co (Lt Trk). 

(U) 51i3d Trans Co (Lt Trk). 

(5)    HHD, 6th Trans Bn (Trk).     " 

'ctOASb (6)    HHD, 7th Trans fti (Trk). 



(7) 506th Trans Det (Trailer Transfer Point), 

(8) 508th Trans Det (Trailer Transfer Point). 

3.   Key Personnel Changes; 

a. MaJ Ralph L« Doane was reassigned to the 506th Field Depot APO 
96307 eff 16 Aug 66. 

b. Captain Vincent Terrana was promoted to Major and '•.«aigned 
principle duty as Group S-U effective 15 Aug 66, 

c. Captain Brian R. BuUeywastMssignod to the 6th Transportation 
Battalion (Truck) for duty as Contracting Officer's Representative (CCtf)» 

d. Captain James F, Miner relieved of duty as S-l and Hq Det 
Commander and assigned duty as Highway Operations Offi-; jr effective 27 
August 1966# 

e. Capt Robert L, Sobel assumed commard of Hq Detachment as   an 
additional duty» 

f»   CWO-2 Oranville L, Deather.,:e attached from Hq, 6th Transporta- 
tion Battalion (Truck) effective 23 August 1966 and assumed duties as 
Adjutant effective 27 August 1966. 

g.    Captain Dale Hungerford was reassigned to the 7th Transportation 
Battalion (Truck) effective 21 August 1966 for duty with Saigon TTP,. 

h.    Captain William A. Collins assigned prindpls duly *• Qroup 
Maintenance Officer effective 8 September 1966, 

i#   Chaplain (MaJ) Ezra Everett assigned effective 11 October 1966. 
(Duty station with 6Uth QM Bn - area coverage), 

U«    Civilian Personnel} 

Employment of local national employees averaged approximately 000 
personnel during the reporting period plus approximately 100 personal hire 
employees.    Average overtime hours utilised:    Approximately 15,000 hrs per 
month.    Average monthly payroll:    Approximately 1,500,000. $VN, 

5.   Military Personnel; 

a,    Shortapes were experienced in task vehicle drivers to the 
extent that mission capabllityVas inpaired.    Efforts were made to resolve 
this problem by attaching personnel to this command in TDY status from the 
90th Replacement Battalion.    The command experienced -in increase of approx- 
imately 180% in authorized and assigned personnel with a corresponding 
increase in administrative and logistics problems. 



b.   Statue of Personnelt 

U.of Auth 

31 Jul 66 779 

31 Aug 66 865 

30 Sap 66 681 

31 Oct 66 1600 

Personnel Turbulence: 

801 

952 

912 

1638 

(1) Personnel turbulence within the command has been high and 
is attributed to the inability of the replacement system to provide replace^ 
roent personnel on a timely basis and to forecast gain factors« 

(2) To maintainaithorlsed strength based on a 12 month foreign 
service tour necessitates deployment and receipt of approximately 135 
personnel each month. 

(1) Except for a relatively few alien MOS, effective ulills- 
atlon of personnel in accordance with AR 600-200 has been possible*   The 
delegation of authority to Battalion Commanders facilitated alleviation of 
this problem by readily permitting Internal adjustment of strerpth avid 
movement of personnel within the command to adjust strengths by K03 in 
critical areas« 

(2) The command effected the following appointments daring the 
reporting period« 

NUMBER 

Grade Aug Sejg 

E-U 7li 35 

E-5 13 6 

E-6 2 3 

E-7 1 0 

E-8 0 1 

«• Law and Order: 

Oct Total 

86 195 

51 70 

2 7 

0 1 

0 1 

The command has experienced a generally consistent decline in incidents 
■wid violations of regulations necessitating action.   Rates per 1,000 perso- 
nnel are as follows: 



S2£ Oet 

U.38 0.61 

35.08 20.75 

15.35 7.32 

7.67 5.U9 

2.19 1.83 

17.50 lii.QU 

Offenae Aug 

AWL 14,20 

Article 15, ÜCMJ    23,10 

Traffic Violations   16,80 

Summary Court-Matial  3,15 

Special Court-Martial 1.05 

Class II Incidents  36.76 

6, Safty Statisticat 

NLlMgp during period: 1,307,398 

Number Accidents 1 13 

Percentage Ratet 0.9958 

7» Savings Participation t 

The participation in the savings program has consistently increased 
throughout the reporting period. The minimum goal ostablished for the 
command is 90K« The current rate of participation is 96,W. 

8, Special Service Activitiest 

The command was placed on the circuit for USD shows and received a 
total of three shows during the reporting period. Action has been ini- 
tiated to improve day rooms, kits have been requested, and tho U8th 
Transportation Group Officers Lounge was opened 31 October 1966. Sites 
have been made available to Long Binh EM Open Mess to provide for enlisted 
and NCO Club construction on a contract basis. 

9. Operations; a. During the period 1 August - 31 October 1966 
units of the CÖCK Transportation Group (MT) participated in Operations 
EL Paso, Bluejay, Aurora, Kahana, Meadowlark, Oahu, Skybolt, Toledo, 
VITen, Mallard, Robin, Tulsa and Shenandoah. Uhits supported were 1st and 
25th Infantry Divisions; 3rd Trigade, Uth Infantry Division; 173rd 

AUrbonar Brigade; 196th Infantry Brigadej 11th Armored Cavalry Regiment; 
and the Philli iine Civic Action Group. Operational locations included Tay 
Nlnh, Cu Chi, Lai Khe, Di An, Phu Loi, Phuoc Vlnh, Xuan Loc, Bien Hoa, 
Vung Tau and Long Binh. Operational accomplishments mr*   shown below» 

Month Tons(SA) Passengers 

August 61,1^6 7,6m 
September 5U,707 9,235 
October 69.5U3 16,001 
Total 185,396 55^77 

• 



b» Transportation furnished by contract, 

(1) The Equipment Incorporated (Sea land) contract continues 
under the supervision of the U8th Transportation Group (MT)« Responsi- 
bility for the operation of the Office of the Contracting Officer's Re» 
presentative has been delegated to the 6th Transportation Battalion (HTuck)« 
The contractor has a requirement to operate 21*0 Ford two-ton government» 
owned and furnished trucks and 200 10-ton contractor owned International 
trucks* This capability was reduced to 212 Fords and 190 Internationa]! 
after a Viet Cong attack on the contractor motor pool on Ik September« 1966, 
that resulted in the destruction of 38 trucks* Clearance of indigenous 
drivers into Air Force Installations continues to cause slowdowns beeause 
of the snthority of the Vietnamese Air Force to authorise or deny entrance 
of indigenous drivers onto air basesu 

(2) The contractor motor pool at Thu Due continues to be an 
apparently prime target for Viet Cong attack« As mentioned above, the 
motor pool was attacked on 2h September 1966 reaulting In the loss of 
personnel and equipment. As a result of this attack a permanent guard 
force of 33 enlisted men and 1 officer waa assigned to guard the motor 
pool during the hours of darkness« On 10 October 1966, the motor pool was 
again attacked« No penetration was made of the perimeter« Four Viet Cong 
were killed by body count« The American officer was seriously wounded and 
three enlisted men received minor wounds« The officer, 2JS Peter H« Brown 
of the 120th Transportation Company, waa awarded the Silver Star and 5 en- 
listed men were awarded the Bronse Star for Valor« Intelligence reports 
indicate that further attacks are planned, but none have materialised« 

o« A major problem area continues In signal equipment« Supported 
tactical units are equipped with the new VRC-12 series radios« Units of 
the U8th Transportation Oroup (MT) are equipped with VRC-10 and 16 radios» 
This results In a lack of adequate comnanicationa during convoy operations' 
due to the difference in band widths between the two sets of radloa« New 
radloa have been authorised and will be Installed upon receipt« Trans«» 
portation Companies in direct support of tactical units should be authorised 
radios that can net with tactical unite« 

d. Security« 

(1) Internal Security! No significant problems have been encoun- 
tered as regards internal security« Expansion of the perimeter, addlticn and 
deletion of unite have caused revision to guard posts and the internal ae- 
curity plan« Improvement of defenses continues« Test exercises have been 
conducted both by this headquarters and Long Binh Post« Several instance« 
of light small arms fire from outside the unit perimeter have occurred, 
but have hod no significant effect on operations« Requirement for illualaf* 
tion exists in the form of fixed lights for the perimeter and hand flares or 
M-79 lUuminatlom rounds« 

(2) Convoy Security» Small arms fire has been received during 
convoy operatuoa but has had no great effect on operations« Tin nsdd for 
oo-«8L»nt alertness and security consciousness on all Operation^ jowt and 
r.  •vlnt^a to be streuied* Insufficient personnel are oyvUcbJe «iSftln .ite 



truck units to furnish assistant drivers or security guards for tshiclss 
scheduled for convoy duty, because fresh and rested drivers must be avai- 
lable upon the return of the convoy for vehicles to be recommitted due to 
the twenty-four hour day, seven day per week operation»    Assistant drivers/ 
guards are essential for all around observation and to provide fire cover- 
age in the event of ambush»   Assistant drivers/guards are generally being 
furnished from units outside the U8th Transportation Group (MT)»    On occa- 
sion the TOE assistant drivers are used as guards«   In a situation where 
the unit operates 2h hours a day, .«f all units de   at present tins» this 
has the effect of reducing the number of trucks available for commitment 
during the shift immediately after return of a convoy because no fresh 
driver is available to op irate the vehicle»   In many instances where guards 
are provided from outside the operating unit, they are not qualified to 
operate the vehicle in case of casualty or fatigue*   Better security of 
personnel and equipment could be realised and higher operations! level« 
attained if sufficient resources were available internally to provide the 
assistant drivers/guards for convoy operations« 

10»   Communicationst   a*   A switchboard operation servicing all units 
within Camp TC Hill, guard posts and Cogido Barge Site has been establiched 
by consolidating the wire section from the 6th and 7th Transportation 
Battalions (Truck) under the U8th Transportation Group (MT) Signal Section» 
Equlpmant was authorised by USARV Form U7 to meet the additional require» 
MBIltS* 

b» The signal section constructed, repaired and maintains a wire 
net within Camp TC Hill down to conqpany level» The consolidation of the 
wire sections as stated in "a" above has made available personnel to cons- 
truct the necessary wire net and a wire team to trouble-shoot these lines 
lines on s 2U-hour basis» 

c» A power distribution system was constructed within Camp TC 
Hill» The U8th Transportation Group wire section is in the process of ex- 
panding the power distribution system to accomodats new units and provides 
maintenance to the entire system» 

U» Maintenance t a» Deadline Rates i The 2^ ton truck deadline rate 
decreased from 2C% in September to 10%  in October» This decvease is attri- 
buted to the fact that the 66th Transportation Company (Lb Trk) was assigned 
and has XVBW vehicles» The 5 ton txvotor deadline rate Increased from twenty- 
two (22) percent in September to twenty-six (26) percent in October» The 
support maintenance deadline decreased by one (1) percent whereas the organi- 
sational deallne rate increased by 5 percent» The major factor causing the 
increase in the organizational deadline rate is the •ritical shortage of 
certain repair parts« Those repair parts that are critically short are 
Direct Exchange items» The major items which are short are as followst 

FSN*      Item Due Out 

292(V97U-7626     Starter 6 
t  ^.7Uij.070     Master Cylinder 10 



QananAev 3 
Carburetor 2 
Wheel Cylinder 1« 
Regulator 7 
Brake Shoe 3 
Air Pack Aeay h 
Battery 7k 
Windshield 2^1 ton and 5 ton 99 

FSff Iten Due Out 

292t^737-U750 
2910.788-81*75 
2530u35>.3038 
2920-953-9781* 
2530-693-0679 
2530-737-6689 
6aii0^57-255U 

Action taken to alleviate this problem Is tvofold*   When a vehicle is deadU 
lined for parts and the part is not arvailable, a Red Ball Express Requisi- 
tion is submitted imnediatelty«   Secondly, this headquarters contacts th* 
Materiel Expediter at Support Maintenance informing hin of the parts needed« 
Through the above procedure» the PLL should be filled to authorised levels 
In the course of tine» 

b#   Self Service Supply Center t   The stockage level of tools la 
the Self Service Supply Center -represents a criticsl problem»   Units ham 
been short hand tools which has affected the acconplistassfe  of organise    / 
tional ladntenance and have not bean able to obtain these tools due to IJU 
adted stockage at the Self Service Supply Center*   Requisitions that hstts 
been submitted to obtain these tools are returned statimg that the ite» is 
a Self Service Supply Center item, thus the tool shortage continues» 

e#   Motor Pool Areas t   With the Increase in the number of units 
assigned to this headquarters there was m demand for additional motor pool 
space»   Laterite has been used for fill purposes and the motor pools haws* 
been enlarged to accomodate units which have arrived«   This conaand is nor 
in the process of having the current motor pool space topped with tar*   This 
will eliminate the muddy conditions that are cownon each time it rains» This 
Should enhance the operator maintenance program« j 

11»   Logisticst   «»   The overall supply situation has improved over    ./f V' 
the past three months«   Many comfort items i.e., bedding, footlockers sod   ßS 
wall lockers are not available, however tentage and generator power also 
remain a constant problem^ 

b«   Utilization of local nationals has proven extremely effoctiv» 
especially in the self help construction area«   A construction force of 
individuals of assorted skills la being employed in the construction of 
cantonment areas at Camp TC Hill»   Since 1 June 1966 this organisation has 
constructed the following buildings« 

(1) Mess Hall (525 capacity) 

(2) Conmand Building 

(3) Staff Building 

(U) Chapel 



(5) Quonset Huts (3 each) 

(6) Troplcallsed buildings« 20* x kO*  (U each) 

Construction is continuing on troop areas utilising local national skillsd 
and unskilled labor with a minimum, of supervision by military personnel« 

c. A well planned and executed self help program has proven to 
be one solution to the lack of engineer support available for construction 
of troop cantonment areas« 

8 



SECTION n 

PART I 

OBSERVATIONS - IESSONS LEARNED 

I»   m,   Iteat   Utiliaation of TOT personnel to compmaat% for short« 
ag» of driver peroonnol* 

• * I 
b»   Dlacttsalont   UtlUsctlefi of 132 replacement personnel In TUT 

stetvs «a drivers pending receipt of penunnn\3jMslgned driver« wa» not 
effective to the desired degree«   Tins expended in obtaining licenses« train» 
Ing personnel, familiarization with routes and storage areas» admlnilÄrstlen 
of pqr» records and discipline infringes upon effective utilisation of per» 
sonnel to the extent that value is very United« 

c«   Observationt   Replaoenents should be furnished on a timely 
basis and permanently assigned to the unit where requirements exist« 

2»   aw   Item   Utilisation of TOB asslstmt drivers aa guards during 
convoy operations» 

b«   Discussion t   When operating on a 2it-hour day, utiliaation of 
TOE assistant drivers as guards results in a reduction of vehicle availabi- 
lity during the first shift after the vehicle» return due to there being no 
fresh, rested drivers to nan then« 

e«   Observation»   An increase in authorisation of drivers la 
quired if full availability of vehlclss Is to be expooted on a 2U-hour a 
day basin» 

3*   Sfe   Iten» Conminications during Tactical Convoys» 

b»   Discussion t   Uhlts fron this headquarters have the old series 
radios in lieu of the new series radios» 

e»   Observation»   When convoy elements fron this headquarters are 
provided for combat support mission«. It has been the experience of these 
convoy elements that they cannot net with other elements of the convoy or 
combat support elements« 

lu   aw   Itant Comnunieotioas with Saigon Support CammdA 

b«   Discussion» Primary means of communications between this head- 
quarters and the Transportation Offlee, Saigon Support Command Is by tele- 
phone«   This has proved to be an ineffective naans of conrainlcatlon« 

c«   Observation»   An alternate neansof communication such as radio 
teletype or landiine teletype can efficiently supplement the present ccae» 
nunication system« 

5«   n»   Iten«   FM radio net with Long Binh Post« 

b»   Discussion«   Primary system of coanunication with the Long 
Binh Vrgt it» telephone»   Secondary system is by neasenger»   In the event 
TO .'lilJL xtt at+-eked thle mans of coiaminleation can easily be disrupted« 



c*    Observation r   An tftemate neons of radio coiminicctlon with 
Post Headquarters should be eatabllahed to become operational, in the event 
any part of the post is attacked« 

6»   aw    Item:   Contamination of Interior of Engines* 

b.    Discussion t   The climatic conditions which exist in Vietnam 
make the interior portions of engines more susceptible to becoming contt 
urinated» 

e*   Obseryationt   Engine oil should be changed weekly or each one 
thousand (1^000} mle» whichever occurs first* 

7«   a*    Item»   Tentage, 

b»   Discussion»   The arerage life span of a tent In continuous 
use in this climate iSTapproxiimtely six (6) months*   Tent age tends to 
become rotten and is beyond repair capabilities* 

c*   Observation»   It is necessary that using units request replace- 
ment tentage not later than 90 days after tent is erected to insure that 
replacement tentage will be available when required* 

0*   a«    Item»   Qenerotors» 

b»    Discussion«   Insufficient generators require a unit to keep 
available generators in continuous operation producing power at the mcdmum 
rated capacity*   This allows no tine for a cool off period and proper main- 
tenance since refrigeration for messes and essential electrical equipment. 
are powered by these units* 

c*   Observation»   Daily meintenoice must be performed*   Without 
the scheduled maintenance the life span of a generator is severely reduced« 

9*   a*    Item»   Local National Usage* 

b*    Discussion»   A local national work force has proven extremely 
effective*   See Section I* 

c*    Observation«   Careful screening of applients is imperative to 
sasure that Vietnamese hired are in fact skilled as stated on applications« 
Simple tests of barta knowledge of skills were enployed'^V this organization! 
with good results»   Work habits, physical characteristics and strengths of 
local nationals are limiting factors in the speed with which projects are 
coiqpleted*   A two for one ratio, as compared to US standards, is a good 
planning figure for civilian space requirements In an organisation* 

30*   a*   Item»   Engineer Class 17 Support* 

b*    Discussion»   The self help program has been initiated due to 
the priority of engineer support given this organisation*   Building materials 
hove not been sufficient and the limiting factors on the availability of 
eoj-innent, i*e», cement mixers, front loader and earth moving equipment 
hr -  "-»tinuously been a problem* 

10 



A considerable amount of tins: is lost stockpiling material in preparation; 
for building doe to the non-availability of certain building supplies« 

d.   Observationt   Strict controls mist be placed on building 
materials to insure that materials are used on projects for which they 
were drawn»   A complete plan should be formulated for the overall canton» 
nent area and drawn in such a manner as to allow for expansion and yet re» 
main within the overall base development plan« 

11 



SECTION II 

PART II 

RECOMMENDATIONS 

1* Recoranend that replacement personnel bo.assigned directly from 
CONUS installation to ultimate unit of assignment without being diverted 
enroute by any echelon of connsnd* Should personnel priority exist which y 
necessitates reassignment within theater, recoranend this requiromont be 
placed by Hq USARV on subordinate units in the form of personnel levy uti- 
lizing command channels* Further recoranend that the functions and perfor- 
mance of replacement processing units be monitored closely to reduce and 
to insure continued reduction of the number of personnel in the replacement 
stream« Direct liaison with replacement units to solve this problem has 
proven unsuccessful in the past* 

2» Recoranend that a twenty (20) percent increase in driver personnel 
be authorised for transportation truck units which operate on a 2U«hour 
day basis and which are involved in a high persentago of convoy operations 
to insure maximum availability of vehicles at all times* 

3» Recoranend that the issuing of new series radios to transportation 
truck units be given a higher priority« Radios are presently on requisi- 
tion for all units of ths command* 

U* Recoranend that all transportation units be «thorlaed additional ^ 
maintonance personnel from maintenance cells authorised by TOSS 29-500 
in accordance with FM 55-35 when operating on a twenty-four (21*) hour 
basis«  '   " 

(& Recoranend that hand fool stocks be increased in Self Service 
Supply Centers« Additionally, if the items are not in stockag*, reconasodi 
that units be allowed'to requisition iteraa that they are short« Requisi- 
tions for hand toolss not available in Self Service Supply Center have been 
cancelled in spite of Justification for asms* 

(6«; Recoranond that stockage level of tentage be set high enough to 
acoomodote recurring requirements« From experience this unit has requisi- 
tioned tents far enough in advance to avoid a shortage, but increased 
depot stockage would reduce the long lead time* 

i\   Recoranend back up generators be issued to using units to provide 
constant power when existing generators are down for maintenance* This 
unit has been refused a backup generator in spite of proven need and this 
has. resulted In lack of power on occasions* 

0« Recoranend civilian personnel offices be established la major 
subordinate commands to insure that necessary skills are obtained and 
proper labor controls and management are practiced« A civilian personnel 
office has proven very effective in this coimund« 

12 



9p   RaeomoBXid that c central eqüipmmt pool be eetabllahed for the 
purpose of the self help utilisation   This would elirdnAe the necessity 
for units having to depend entirely on availability of engineer equipneot« 
Construction projects have been delayed on many occasions due to lack of 
readily available equipemsnt* 

30»   Recommend that a higher pgs^rity be given self help BBterlal 
provided that units eoncomsd have r means of accomplishing construction 
projects that meet acceptable engioser standards» 

S. M. C( 
Colons] 
Comundlng 

13 



AVCA äQH-QO (15 HOT 66) Ist lad 
SUBJECT t   Operational Raport - L«NOBS LMraad tor Qmxtmclj Period Ending 

31 October 1966 (BCS C8raU65) (4ith Trans Qroup) 

HEADQUABTKBS, US A£KI SUPPORT CCMCAND, SAIOON, APO San Francisco 96307    $    DEC 1966 

THÄÜt   CoManding Gmeral, Ist Logistical Cesmnd, APO 96307 
Deputy Conanding Gener»!, United States Anqr« Vietnam, APO 96307 
Coonander in Chief, United SUtes Anqr, Padfic, APO 9655« 

TO:       Assistant Chief of Staff for Force Derelopaent, Department of The 
Anqr (ACSFQR, DA) Washington, D.C.   20310 

1«   Forwarded in accordance uith paragraph 9, AR 1-19« dated May 1966. 

2,   Reference Section II, Part I km.   Point to point contact (sole user 
circuit) «ill be established between Director of Transportation and. 40th 
Transportation Group« 

3«   Reference Section II, Part II Reeosnendations« 

a. ITBK 3s   New aeries radios, recently made available to this 
comnand, are currently being installed on ▼chicles of the 4dth Transportation 
Group. 

b. ITEH 5:   Hand tools have been in short supply throughout the 
command.   However, recant receipts of these itmns by the 506th Field Depot 
indicates that the supply pipeline is beginning to catch up with the denands. 
Until adequate stocks are received, hand tools in short supply, will continue 
to be prorated by the self service supply centers. 

GILBERT P. LBVT 
Colonel, OrdC 
Conmanding 

iers. y* 

t* 
/ 



AICi (KM) (15 lor 66) 2d lad 
SUBJKTi   QptrmUoml Baport for QMrttrly Period Indim 31 Ootobar 1966 

(Mt CflnX-65) 

MIBMMflt, l*t LoflftiMl CoMBd, IPO 96307    9 DEC 1966 

TOt   Cninillm Offle«r, ÜB Angr anpport CoiMad, toipm, APO 96307 

1 •   Th% Opcrmticnal B^ort - LMMW LtWMd for tho 40Ui TnuMpor- 
Utloa Oroup (Motor Trmnoport) forwriod by jour hoMqmrton !• rtturaod 
for tho folloMLm roAMBtt 

•• Tho total nabor of da?» Anlag tha nportiag parlod that tha 
or—inrt umiiil la tralalag, troop wmrnm*, aad/ar oparatioaa aaa «alttad 
(USARf RacnJaUoo 870-2« paragraph 5(1 )(b)). 

b.   Blii mm ««HMBts and raaoawadatloaa conearnlag problaa araaa 
wura aada lAthoat a atataam* aa to «hat aetion la baL^ takaa to aorraat 
tlMB or to laltiata oorraetiTa aotion by blghar haadqaartara.   Thtaa oala- 
aloaa partaia to tho folloidj« it«ut 

(1) SaaUoo II, Part I, paragraph la, UtiUaatioa of Wt 
paraoaaal to eoapaaaata for ahortaga of drlvar paraoaatli   Doaa ftm hm 
qvartara aeaour or aooooaourT   If aonaoaear, «bj, and baa tha wdt bbaa 
iafozaaA.   If ooaoar, baa your haadquartara brecht thia aattar to tha 
attaatlaa af hi^iar haadquartara?   If aof «hat «aa tha raplyf 

(2) Saetion II, Part I, paragraph 2a,   ftiliaatiaa of TD aad 
aaaMbant drlvara aa guarda duilng convoy oparatioaa t   Tha anit atatad aa 
iaeraaaa la authorlaatioa of drlvara ia raqairad if full availability af 
Tahiolaa ia to bo axpaotad.   Doaa your haadquartara aonearf   If ao, ia 
aa MTOi baiag iaiUatad by tha unit? 

(3) SaoUan II, Part I, paragraph 5a, PI radio aat idth 
Biah Paati   Baaa your haadquartara ooaaldar tha abaarvatioo validT   If ao, 
«hat aotiaa baa baaa takaa to obtain tha daairad ooanaioatioaaT 

(4) Saotioa U, Fhrt n, paragraph 2i   Baa aa MRB baaa ial- 
tiatadf 

(5) Saetion n. Part II, paragraph 3t   Baa a raquaat ta highar 
haadquartara baaa aufaaittad raquaatiag that tha iaaua of tho aav aariaa 
radioa ta traaaportatioa unit« ba givaa a bi^bar priorityT 

(6) Baotioa II, Furt II, paragraph 6t   Baa your haadquartara 
axparioaead a ahortaga of toata «tthia tha 506th Field Itapatf   If ao, baa 
your haadquartara initlatad eorraotiT» aetioat   If ao ■hartaga «data, 
ia tha aqpply oyatoa not roaponaiTa «aoqgb for raaaona of produetion and 
ahipawbt   If ao, baa thia baaa dataraiaod by your haadquartara aad a». 
pjiainad to tho aabordinata unit? 

/>* 
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AVCAOO-O 9DEC1966 
SUBJECT: Operational Roport for the Quarterly Period Ending 31 October 

1966 (RCS CSFCR-65) 

(7) Section II, Part II, paragraph 7: Hae the subordinate 
unit subnltted a request for additional generatorat Does your headquarters 
concur with the reeoanendatlon? 

(8) Section II, Part II, paragraph 8t Has the subordinate 
unit subaltted a request for civilian personnel of flees to be established 
in «ajor subordinate cosoands? Does your headquarters concur with the 
recosnendatlon? 

(9) Section II, Part II, paragraph 9: Has a request for a 
central equipaent pool been submitted by the subordinate unit? Doea your 
headquarters concur with the request? 

(10) Section II, Part II, paragraph 10: Has the unit requested 
thru channels that a higher priority be given to the issue of self-help 
material? ire there reasons already knowx to your headquarters as to «hy 
a higher priority can or cannot be given? Has the unit been informed? 

2. Operational Reports - Lessons Learned are not to be uaed as a 
substitute for normal staff actiois. 

3. hequest your headquarters review USAKV Regulation 870-2 and for- 
ward the omissions outlined in paragraph 1 above by indorsement to this 
headquarters HUT 13 Dee 66. 

FCR THE COMKAICÖl: 

TEL: lynx 782/930 

1 TnrT 
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.»VCH bGN-QO (1$ Nov 66) 3rd Ind 
SUBJECT: Operational Report for Quarterly Period £ndlng 

31 October 1966 (RGS CSFOR-65) 

KSADQULRIBiS, US ARMY UUPPOIU COI-iKKND, SAIGON, APO US Forces 9630? I '■■ iü 

TO; Corananding General, 1st Logistical Command, ATTNt AVCA 00-0, APO 96307 

1, The 48 Transportation Group engaged in operations for a total of 
ninety-two days during the period 1 August 1966 through 31 October 1966. 

2. The following information is submitted concerning observations 
and reconaendations: 

a. Section II, Part I, paragraph la, utilization of replacement 
personnel in TDI status as drivers pending receipt of permanently assipned 
drivers was a temporary expedient. This use of personnel was coordinated 
with ACS, Personnel, 1st Logistical Comnand in order to meet an urgent 
operational requirement, A command letter concerning the replacement system 
as it affects this Group has been submitted by the kB Group Comnsnder. 

b. Section II, Part I, paragraph 2a. Unit will be directed to 
submit an MTOE if deemed necessary. 

c. Section II, Part I, paragraph 5a. Both this headquarters and 
48 TC Group (MT) have recommended establishment of radio conmunication with 
Headquarters, Long Binh Post (a USARV unit). Equipment has been requisitioned, 

d. Section II, Part II, paragraph 2. Unit will be instructed to 
prepare an KTOE if necessary. Reference eub-paragraph 2b above. 

e. Section II, Part II, paragraph 3. Paragraph 3a, ist Indorsement 
states that problem has been solved. No further action deemed necessary. 

f. Section II, Part II, paragraph 6. A continuous shortage of 
tents exists within the theater depot system. Requisitions for adequate 
stocks of tents have been submitted to the CONUS Supply Agencies but the 
agencies in the past have been unable to procure or ship sufficient quantities 
to increase the depot stockage to an adequate level. Director of Supply, 
1st Logistical Comnand is aware of situation and units are aware of shortages 
and reasons for shortages, 

g. Section II, Part II, paragraph 7. A comaand letter was submitted 
on 29 November 1966, by unit. HQ, USASUPCOH, Saigon Area Engineer informed 
unit that they were scheduled to receive one of twenty-ei^it generators which 
arrived in-country on 4 December 1966. 

h. Section II, Part II, paragraph 8, This sub-paragraph states 
"A civilian personnel office has proven very effective in this command". 
The recommendation is appropriate for other eonnands utilising numerous local 
national employees. This headquarters concurs in recommendation. 

/? 



AVCA SGN-GO 
SUBJECT: Operational Report for Quartorly Period Ending 

31 October 1966 (RCu CSPOR-65) 

1, Section II, Part II, paragraph 9. Do not concur In reconraend- 
ation that a central equlpatent pool be established In the Long Binh area for 
use of units under the "self-help progrm". The operation of this type of 
equlpamt Is beyond the capability of moet units. The majority of equlpoertt 
referred to Is operated and aaintalned fay TOB Engineer Construction battalions. 

j. Section II, Part II, paragraph 10. Issue of self help material 
has in the past and will in the future conform to KILSTRIP standards regarding 
establishment of priorities to requlsitione, 

k. Reference paragraph 2, 2nd Indorsement. Concur in guidance that 
Lessons Learned are not to be used as a substitute for normal staff actions. 

FDR THE OOMHANDERi 

TEL: Tiger 875 

1 Inel 
no 
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AVilA GO-0 (15 Nov 66) 4th Ind 
CbBJ'XT:   Operational Report for Quarterly Period Ending 31 October 1966 

(RCS CSFOF-65). 

Headquarters, 1st Logistical Command, APO   96307 ► 4.1'\' 1967 

TO:    Deputy Commanding General, United States Amy, Vietnam, ATTN:    AVHGC-Dh, 
k^O   9t307 

1. The Operational Report - Lessons Learned submitted by the 46th 
Transportation Group for the period ending 31 October 1966 is forwarded 
herewith. 

2. Reference paragraph 1, Section II, Part 1:    This headquarters 
requested the assistance of US TV in providing 200 drivers (MOS 64A and 
64B) on a TDY basis for a period of 30 days.    Assistance was required 
due to an unacceptable backlog of cargo at Saigon Port caused by the fact 
that a contracting trucking concern had labor difficulties.   Saigon Support 
Conmand was verbally informed of the difficulty that may be encountered 
in such a case since TDY personnel were to be received from the 90th Re- 
placement Battalion.   Qualified drivers, familiar with routes and storage 
areas, were not available from personnel resources of 1st Logistical Cojaand 
to satisfy this immediate requirement. 

3. Reference Section II, Part- I, paragraph 3:    As indicated in 1st 
Indorsement new series (AN/V) C-12) Ftt radios have been issued to the 48th 
Transportation Group and are being installed.    These radios have been in- 
stalled and no further action is required. 

4. Reference paragraph 4, Section II, Part I.    Nonconcur«    Paragraph 
4 stated that an alterna e means of communications to the Director of 
Transportation, U. S. Army Support Canmand, Saigon was necessary.    The 
1st Indorsement stated that a sole-user point-tcjpoint telephone line had 
been requested for this purpose.   This request has been returned without 
action from this Headquarters because the Justification did not meet the 
MACV criteria for sole-user circuits.    A sole-user point-to-point telephone 
line is being established from the ACofS, SPO, U. S. Amy Support Command, 
Saigon to Headquarters, 15th Support Brigade.    Since the 15th Support Bri- 
rade controls the 48ti. Transportation Group, any necessary instructions 
from the Director of Transportation, U. S. Amy Support Coi.mand, Saigon 
can be passed to the control unit by use of this telephone line.    U. S. 
Army Support Command, Saigon, has been informer  of action at this Head- 
quarters . 

5. Reference paragraph 5, Section II, Part 1;    As indicated in 3d 
Indorsement necessary radios have been requebted to establish an FM radio 
net with Headquarters, Long Binh Post in the event normal comrrunications 
are disrupted.    No further action is neceisary. 

/? 



6. Reference paragraph 6, Section II, Part I:    Policy la to change 
oil every 1000 miles which may be modified under unusual operating cir- 
cumstances.    There is no need for changing motor oil weekly unless oper- 
ating conditions warrant it. 

7. Reference pa^es 10 & 12, Section II Part 1, Paragraph 8 and Sec- 
tion II, Paragraph 7: The lack of sufficient generators to provide back- 
up power has caused problem areas in all support commands. Until the 
permanent power plants and distribution systems can be constructed, units 
must make maximum utilization of available generator assets. Maintenance 
should be scheduled during off-peak periods and power outages will be min- 
imised if these schedules are closely followed« 

6.   Refeience page 10, Paragraph 10:   Any knowledge of use of con- 
struction materials for purposes other than for which drawn, should be 
reported to this headquarters as required fay regulations. 

9. Reference paragraph 1, Section II, Part II:    Nonconcur with the 
proposed recommendation.   Personnel priorities must be established at 
various levels of command to insure accomplishment of the comnand mission. 

10. Reference paragraph 4, Section II, Part II:    This action has 
been considered previously and is not feasible at this time. 

11. Reference paragraph ft, Section II, Part II:    The establishment 
of civilian personnel offices in subordinate conanands is unauthorised 
since the Area Civilian Personnel Office is responsible for all such ser- 
vice.   The use of a civilian personnel office by the 46th Transportation 
Group should remain in effect as an exception since the overall value ob- 
tained for a unit of that t/pe has been proven. 

12. Reference page 73» Item 9:    This headquarters agrees with the 
noncurrence of the USASUPCCK, Saigon, concerning the equipment pool of 
engineer items for the use of units under the "self-help program."   Most 
units do not have trained personnel available to operate such items as 
front loaders and earth moving equipment.   Misuse can cause an appreciable 
shortening of the useful life expectancy of these items which are already 
in short supply. 

13*   Concur with the basic report as modified by the comments con- 
tained in the preceding indorsements.    The report is considered adequate. 

FOR THE CCMMANDER: 

TEL:    lynx 430/782 

1-Incl 
nc 
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AVHQC-OH (15 *>▼ 66) $tk IM 
SUBJKTi   Operational Itoport-LMaons Uam«d for tht Period fttdlng 

31 October 1966   (RCS 08701-65) 88 JAN 1967 

HIADQUARTBRS, OWTBD STAlB AHMT VHWAM, APO 8m Pranoieeo   96)07 

TOt   Comander la Chief, United SUtee Awgr» Pacific, AT«!   GPOP-OT 
APO   96558 

1»   Thie headquarters haa rovleMed the Operational Keport-Leeeona 
Learned for the period ending 31 October 1966 fro« Heedqaartora, 48th 
Transportation Oroap (Motor Traneport) aa indorsed. 

2«   Pertinent cownnte are aa foUowt 

a«   leferenee Paragraph 1t Part 11, 8octien II, Page 12i   MOD- 
ooncur with the 48th Transportation Orcnp Ccsnsnder'e rssMsssndation* 

(1)   The shortfall in anlTals, chsnging nission rssponsi- 
bilitios, unpredictable battle casualtiss and the rapid bnildup of 
forces in RVR require that the personasl rsplacsasnt systea be aonitorod 
closely to roast to and detect current and projected ihortagee of per- 
conael in the coabat, support sad service support units*   Tisrtiats 
rssponss to these shortsfss requires that a «nail percentage of poiw 
srmsl be diverted fro« their original unite of asaignent to positions 
that "111 snhanso the coabat posture of the entire ssewd in Vietasiu 
As such, this rsdistribution of aanpower reeources is a «wsanrt re- 
sponsibilitj at all echelons.   The indiecriainate diTcrsion of replace— 
nent personnel ia not enplofsd at any lerel in this ce 

(2) Seloctire levies have been uaed ulthin USAKV yien 
esssntial skilled positions atst be filled snd tins is not of prise 1»> 
portsnce.   To resort to nass leviee to soopeneato for units* losses due 
to battle casualtiss and shortfalla in replaeeaeat arrivals is in- 
practical. 

(3) Based on the above, it is believed that a greater 
problem «ill exiet if the roeonsendation of the 48th Transportation Group 
Gonasnder is adopted. 

b.   Reference Paragraph 5, Part n. Section II, Psge 12; and 
Paragraph 3b, let Indorsoaentt 

(1)   Qoiiate nade in the let Indorssnent reflect sn la- 
proving stookags posture of hsnd tools in KIM. 

21 



AVHQC-DH (15 Nor 66) 
SUBJBTt Opwatlonal Kaport-LtsMiw LMHI«! for th« Period Mil* 

31 October 1966 (RCS G8P0R-65) 

(2) MoBeoneur with unit*« rtoraMwUUon thtX aer« h«Bd 
tools bo atookod in aoXf-oorvieo supply o«nt«f«. Th« Xlaltod Mpplj of 
hand tools is RVM are prorated asong eolf-sorvioe aspply cantors aid 
aslsstsd tmits rtoick have such largo roqulriista that bulk issus frai 
depot faaiUtioa ia juatifiad. 

(3) Moneeaeor oith unlt*s reaoMandaUon that it bo allswsd 
to re^uiaition hand tools not availsblo la its 8slf Bsrfioo Sapplj Oontor. 
Want slips, available for the oastoBsr*s uaef aerre the aoM purpsss as 
requisitions and further aaalat sslf-ssnriso anpplj denters ia «pdatiag 
atoctksgo liata with reaultiag iapastrod sostaaor service. 

c. loference Paragraph 6, Part 11, Section n, Pago 12t Tentage 
of all tjpoo contlmea In abort anpplj in IW. Stockago objoetives are 
adequate) however, due to prosant ahortagea, atockage levels ssanot be 
attained until Increased ahlpaenta ore received frea aeuroea outside of 
this 

d« Reference Paragraph 7, Part II, Ssctien n. Page 12| and 
Paragraph 7» 4th Indoreenanti Supply of generators In RVN is not aaffl- 
elent to fill authorised allouancee. Ihere are, eonsoqusntlj, inauffl-   S 
dent of theae itena to provide floate. 

a. loference Paragraph 7, Part II, Section ZI, Pago 17; Para- 
graph 21, 3d Indorsnsmt) sad Paragraph 12, 4lh ZndoraaMatt lenconcar 
with doairability of eatabliahlng ouch a pool for roaacna stated ia the 
3d and 4th ladoreenents« 

f• Reference Paragraph 10, Part n. Section II} and Paragraph 
2j, 3d ladoraeaoati Nonconcur with unit) concur alth the et«t«aent 
calned in the 3d IndorewMiit. A ahortago of engineer nateriala pre- 
aludea adoption of the racwandation. 

g. Reference Paragraph 8^ Part II, Section II, Pago 12 and 
Paragraph 11, 4th Indora«entt The Civilian Pereonnel Office referred 
to ia not a Civilian Personnel Office but a point for eentralissd 

22 



AVHOC-W (1) MOT 66) 
SUBJKTi   Op«imtioaal Btport-LMtoat Laanad 

31 O«tot»«r 1966   (K8 caro&-65) 
for tho Porlod fttdUg 

rooraltamt that «M oitabllshtd by 4itJi Tronaportatloa Group dao to 
tho noatwiUbiUty of a buildiac for tho Long BUh Aroo OlvlUon 
Poroonnol Offleo«   Mion tho phjrolool fooilltjr for tho Long BLnh Aroo 
ClTilloa Poroonnol Offleo io ooaplotod ot tho Lang Blah Past, tho 
roeraltMt point ootobUohod ot 4tth Tronoportotlon Orevp «ill bo 
dloooBtimod.   At thot tin», onjr poroonnol fonlthod by tho Atth 
Trontportotlon Croup riioold bo rotumod to nonul dntioo« 

FOR THE GGMUmni 

• •■ I THOUNFON m 
'«t it, AGC 

*** Ad/utant Gonorol 
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(;PüH-OT(15 Hov 66) 6th Ind 
SUH.TKCT:     Operation«!  Report-Leu sons Learned  for the Period Ending 

31 October 1966 (RCS CSFOR-65), HQ 48th Trans Gp (Motor Transport) 

11^,  US ARMY, PACIFIC, APÜ San Francisco 96558   \ ,, fill ''^ 

TO:     Aanlsfanl  Chief of  Stnff   fur Force  Dfvelopment,  Deportment  of the 
Arniy,  WashlnKton,   D.   C.   70310 

This headquarters concurs  in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

CPT, 
/««t AR 

24 


